INSIDE
MY Y
I SEE ENDLESS POSSIBILITIES.
2014 ANNUAL REPORT

METROPOLITAN YMCA OF THE ORANGES

BOARD OF DIRECTORS
The Metropolitan YMCA of the
Oranges Board of Directors
provides governance, policy
direction, and fund-raising
support for the entire
Association. The visionary
leadership of these volunteers
helps us provide extraordinary
youth development, and
healthy living experiences and
so much more throughout our
service area.

Stuart Vorcheimer - Chairman
Ted Foung - Vice Chairman
Ronald Schwarz - Treasurer
Susan P. Ascher– Secretary
Valerie Ablaza, MD
Kenneth Bagner, CPA
Kristen Boni
Jarrod C. Confrancesco, Esq.
Elizabeth Jones Crandall, MD
Valerie W. Crawford (Emeritus)
Tammy Dandino
Kenneth A. DeGhetto, Ph.D.
Jan Gomperz (Emeritus)
Paul A. Gomperz
Alease Griffith, Ed.D.
Kenneth D. King, Ed.D.

Joshua W. Levering, SIOR
Del McLennon
Keith A. McMurdy, Esq.
Martin Ostroff
Lori Patrick, Esq.
Daren J. Phil, PE
Daniel J. Ponder
Michael J. Quigley, III (Emeritus)
Matthew Rosenthal
Gustav A. Schmidt
Peter Schofel
Alex Serrano, CPA
Eugene Slaughter (Emeritus)
Adrianne Harrison-Surgeon
Mark H. Terry, DDS
Marlene Waldock
For a complete list of our Branches’
Board of Managers, visit metroymcas.org.

MISSION STATEMENT Strengthen community through youth development, healthy living and social responsibility

METROPOLITAN YMCA
OF THE ORANGES
139 East McClellan Avenue
Livingston, NJ 07039
P 973 758 9622
metroymcas.org

EAST ORANGE YMCA
100 North Arlington Avenue
East Orange, NJ 07017
P 973 673 5588

SUSSEX COUNTY YMCA
15 Wits End Road
Hardyston, NJ 07419
P 973 209 9622

FAIRVIEW LAKE YMCA CAMPS
1035 Fairview Lake Road
Newton, NJ 07860
P 973 383 9282

WAYNE YMCA
1 Pike Drive
Wayne, NJ 07470
P 973 595 0100

SOUTH MOUNTAIN YMCA
13 Jefferson Avenue
Maplewood, NJ 07040
P 973 762 4145

WEST ESSEX YMCA
321 S. Livingston Avenue
Livingston, NJ 07039
P 973 992 7500

DEAR FRIEND,
It is with great pride that I welcome you inside my Y … The Metro Y. We are 130 years strong
and still strengthening community. I ask that you look inside our three focus areas, to see the
true tradition of our YMCA.
We are for Youth Development. You see the Y in the forefront on issues related to
children. Inside my Y you meet over 2,500 children depending on the Metro YMCA for high
quality, caring and enriching care daily. This year, we continued to innovatively address the
achievement gap. We continue to battle the rising tide of childhood obesity, provide inclusive
opportunities for special needs children, and infuse our summer camp with extraordinary
learning and social experiences. This is a focus area that gives a community years of long
term return on their investment. When you read the story of Markel Howard, you will see one
example of the many young people we have positively impacted.
We are for Healthy Living. Bringing balance to the lives of our members and community,
you find the Y bridging the space between Health and Living. Building on a long tradition of
fitness, our staff and volunteers are consistently expanding the healthy living experience.
From Healthy U for all our children to Women’s Wellness, from Y First to community gardens,
from establishing urban walking paths to conducting classes for special needs members, all
our members are being challenged to live their lives to their fullest potential.
We are for Social Responsibility. In the end you see the Y. We welcome the challenge
of being a socially responsible and responsive not-for-profit. We know that service to
our community is the hallmark of the YMCA tradition and we are actively engaged in
communicating our cause driven mission. We are expanding the understanding of the YMCA
and welcoming you inside our doors to be a part of that work.
The solid financial position of the Metro YMCA is a strong underpinning on which to build. It
enables us to be nimble and responsive. In 2014, we recommitted to our families and members
who depend on our strength and financial assistance, to ensure they have Y opportunities.
In response to this need, we awarded $1,204,000 in direct financial assistance and provided
over $1.4 million in program support and overall community benefits. Additionally, we invested
$1,577,000 in land, buildings and equipment upgrades, enhancing our ability to ensure quality
programs and facilities. This includes investment in the reconstruction of Minisink Lodge, the
centerpiece of our Fairview Lake YMCA Camp.
In the pages that follow, I invite you to visit my Y, in the hope that you will learn more about
the programs we offer and the people we serve. I know that all the good that happens inside
my Y, does not stay inside my Y, but rather, it ripples out, creating a stronger community and
positive change.

RICHARD K. GORAB,
PRESIDENT/CEO
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2,596 YOUTH

3,372 CAMPERS

37 PRE-TEENS

We understand the values and skills
learned at an early age are vital
building blocks for the future. The
Y’s 40 Early Learning Centers and
After School programs focus on a
learning mindset and the resources
for ultimately succeeding from
early childhood through adulthood.
Academic readiness isn’t just about
improving students’ grades. It means
preparing them with the skills,
attitudes and resources necessary to
lead and succeed in the next step of
education in their lives, from 6-weeks
through school and career.

Summer Camp is about so much
more than camp activities or
state-of-the-art facilities.
At camp, children experience
confidence-building activities,
such as kayaking, swimming, art,
reading, and science, and forges
unbreakable friendships. In the Ys
49 different camps that span 10
weeks during the summer, children
were introduced to fundamentals
for character development in
areas like cooperation, group
and independent play, respectful
behavior, improved literacy skills,
and enhanced physical health.

Eager volunteers from Capital One
walked into an empty upstairs room
at the East Orange YMCA to do a
community service painting project.
This was to be the new Capital One
Computer Lab and Learning Center.
When they returned months later, 12
new work stations and state of the
art, New Century Education learning
software was ready to go. Even more
inspiring, students in the 4-8th
grades in the afterschool program
using this software now demonstrate
marked success in bridging the
achievement gap. Success increases
with every keystroke, student
confidence and scores are soaring,
and new Capital One friends continue
to volunteer.

were provided a safe place to
learn and develop.

grow and gain independence
through experiences.

given the resources to make a leap
in learning.

AT MY Y
I LEARN,
GROW, AND
THRIVE
When I walked into my Y at nine years
old, neither my mother nor I could
imagine what the experience would
do for me. Growing up in East Orange
can be challenging and honestly it can
be dangerous. My mother wanted me
safe and she wanted me to excel in my
studies. My YMCA would help me do
that and more.
I loved my Y as a kid, but I was even
more inspired to be a role model. I
became a CIT, a summer counselor, and
a program director. I learned, shared
and modeled the values of caring,
honesty, respect and responsibility.
I meet children from my Y almost
every day, and hear “Mr. Markel…Mr.
Markel.” I feel like a rock star.
One day, it was the voice of a young
man, taller and broader than I that
moved me. I barely recognized him.
He thanked me. Despite the many
obstacles he faced as a foster child, he
was so proud to share his success. He
asked me about my progress towards
being a lawyer.

YOUTH DEVELOPMENT

Today, I am back in school, working
towards my dream. While I do not
work at the Y, my YMCA will always be
a part of my life. One day I want to be
on the Board.
- Markel
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242 MEMBERS

16 ADULTS

24,515 ADULTS

Since 2009, Over 1,000 people have
entered the YMCA with a prescription
from a referring physician to lower
their weight, blood pressure and/
or A1C levels. This year, 242 joined
the ranks. They came for the cardio
classes, the fitness equipment, the
specialized wellness coaches and
customized programming. What they
learned surpassed expectations.
They changed their lives with new
physical activity levels, lifestyle,
attitude and eating habits. What
began at the direction of their
doctors became an opportunity for
them to take charge of their own lives
and future.

Approximately 30 million children and
adults have diabetes in the United
States. Of that number, nearly 95%
have type 2 diabetes. With the Y
Diabetes Prevention Program, it is not
too late to change these staggering
statistics. An NIH clinical study
showed specific lifestyle change
intervention can reduce the number
of new cases of type 2 diabetes in
adults by 58% and 71% in adults over
the age of 60. More importantly,
with this program, medical costs are
reduced, Individuals enjoy longer and
healthier lives, parents set positive
examples for families, and children
grow strong.

Everyone has a place at the YMCA.
Today’s Y is young and old, men and
women, those of faith or no faith.
The Metro Y is ever increasing its
welcoming culture with new programs
for members with different abilities.
Specialized programs aid seniors
who deal with aging issues such as
balance, memory, chronic pain or
depression. Inclusive summer camp
programs, programs for autistic teens
and programming for special needs
children, individuals and their families
are expanding. These programs do
more than provide an opportunity
for physical fitness; they encourage
socialization, reduce marginalization
and increase a sense of belonging and
meaning for all members.

taking charge of their future.

committing to prevention through
lifestyle change.

found independence and dignity
at our Y.

AT MY Y
A LIFE
CHANGING
JOURNEY
The journey to wellness started
unexpectantly when I stepped off the
bus with hundreds of middle school
science students. I volunteered as
a parent chaperon during my son’s
week long environmental trip. I
remember bringing my three children,
now 17, 19, and 21 to summer camp.
I still smile recalling the stories of
camp adventures and fun family
weekends. Fairview Lake became the
backdrop for so many memories.
As time went by and my children
grew, the Lake did not fade. Fairview
Lake YMCA became my Y. Over the
last 12 years, life has been joyous
and challenging, with many changes
and struggles. One constant is the
annual pilgrimage to join friends, old
and new, in the Women’s Wellness
Weekend at my Y. It is an exquisite
weekend of reflection, healing and
growth. The quiet of the winter lake
during the annual renewal weekend
has become my solace.  
- Lauren

HEALTHY LIVING
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$3,245,029
DONATED
from individuals and corporations.

598
YOUTH
benefited from free swim

529
ADULTS
trained in priceless Stewards of

The Metropolitan YMCA of the
Oranges is recognized as a
community leader and provider of
vital programming in 6 Branch service
areas. We actively engage generous
supporters of our mission, by raising
funds. It is more than money. The
tremendous outpouring of financial
support is a tool for something much
more powerful. These resources are
stewarded to identify and address
needs in our communities such as:
economic need through financial
assistance; childhood obesity through
Healthy U; the achievement gap
through STEM, camp and quality early
child and after school care.

Notable examples of the Y
commitment are our free SPLASH
(Water Safety) and the 2nd grade
swim programs. These are lifesaving
gifts to young children and have the
potential to reduce the incidence of
drowning. Additionally, the Metro
Y has made an association wide
commitment to potentially vulnerable
young teens, providing free 7th
grade memberships and giving them
a safe, nurturing and positive place
to grow. In 2014, over $1.4 million
was reinvested in the communities we
serve through service projects, free
events and open programs. All are
opportunities for the local residents
to share the Y experience.

This year, the full commitment and
resources of the Metro Y was put
behind reducing Child Sexual Abuse
through hiring of a full time Sr.
Director of Child Safety, training
of 96% of staff in the Stewards of
Children curriculum, and initiating
a comprehensive background check
for members and guests. Our YMCA
is one of only three organizations
in the State of New Jersey awarded
the nationally recognized Partners in
Prevention designation by Darkness
to Light.

programs and Y membership

Children curriculum.

Over 1,600 concerned adults have
been trained since the program
began in 2012. It is estimated that
10 children are safer for each adult
trained. That means 16,000 children
are safer through our efforts.

AT MY Y
I BELONG
Ground Zero … it was a life-altering
experience for so many. Working
at the site after the crash certainly
changed my life, leaving me with
many physical challenges. I had to
stop working and my health suffered.
I was referred to my YMCA by my
doctor and given a very strange
prescription, a prescription to the
Y First Program. Three years ago,
I completed the 12 week program
and lost 30 pounds. More important
than what I lost is what I gained.
I discovered my YMCA was about
more than just a means to lose
weight. I made friends, increased
my support system and had a
sense of belonging. Becoming a
member became a priority for me
to continue on my path to physical
and mental wellness. Unfortunately,
I was facing financial hardship; my Y
came through again and offered me
assistance. Now I was a full member.
Because of the experience of my Y’s
generosity, when my mother passed
away suddenly in 2014, I decided
to give the small inheritance to my
Y and become a member of the
President’s Club.
I wish neither of these life-changing
events happened, but in both cases, I
know some good has come from them.

SOCIAL RESPONSIBILITY

- Perry

For over 130 years, the
Metropolitan YMCA of the
Oranges has been faithful stewards
of funds entrusted to us. Our
budget, including the investments
of our members, the community
and generous benefactors, is a
tool for accomplishing community
transformation. While the mission
at hand to strengthen community
through youth development, healthy
living and social responsibility is
ambitious and responsive to dynamic
community need, having a firm
financial foundation from which to
work is a core element of our success.
In 2014, the Metropolitan YMCA
of the Oranges raised $2,572,234
from over 3,700 individuals,
corporations, foundations, and local,
state and federal public sources
for restricted and unrestricted
purposes. Additional in-kind
contributions and donated services
for 2014 totaled $672,795. It is
through this combined financial
support of $3,245,029 that the
Metropolitan YMCA of the Oranges
is able to make change possible.

REVENUE
CONTRIBUTIONS
AND GRANTS
MEMBERSHIP
PROGRAM
OTHER
TOTAL REVENUE

AMOUNT
$3,245,029
$4,820,797
$20,301,242
$1,055,423
$29,422,491

EXPENSES
PROGRAM SERVICES
SUPPORTING SERVICES
TOTAL EXPENSE

AMOUNT
$25,918,388
$2,485,042
$28,403,430

2014 audited financial statements examined by R.A. Fredericks & Company, LLP.

2014 FINANCIAL SUMMARY

OUT OF THE ASHES
The new 8,000-square-foot, three-story lodge at Fairview Lake YMCA Camp has replaced the former Minisink
Lodge, an 83-year-old, one-story hall that was destroyed in a fire caused by a lightning strike on July 18, 2012,
just in time for the camp’s 100th anniversary in 2015.
Over $2 Million was invested in the reconstruction of Minisink Lodge, now the centerpiece of our Fairview Lake
YMCA Camps and will launch a multi-phase, multi-year master plan.
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