
MISSION STATEMENT
Strengthen community through youth development, healthy living, 
and social responsibility

METROPOLITAN YMCA  
OF THE ORANGES  
ASSOCIATION SERvICES
139 East McClellan Avenue
Livingston, NJ 07039
metroymcas.org
P 973 758 9622

EAST ORANGE YMCA
100 North Arlington Avenue
East Orange, NJ 07017
eastorangeymca.org
P 973 673 5588

FAIRvIEW LAKE YMCA  CAMPS 
1035 Fairview Lake Road
Newton, NJ 07860
fairviewlakeymca.org
P 973 383 9282

METrOPOlITAN yMcA Of ThE OrANgES Our cAuSE

METrOPOlITAN yMcA Of ThE OrANgES

MISSION
PrOMISES

SOUTH MOUNTAIN YMCA
13 Jefferson Avenue
Maplewood, NJ 07040
smountainymca.org
P 973 762 4145

SUSSEX COUNTY YMCA
15 Wits End Road
Hardyston, NJ 07419
sussexcountyymca.org
P 973 209 9622

WAYNE YMCA
1 Pike Drive
Wayne, NJ 07470
wayneymca.org
P 973 595 0100 

WEST ESSEX YMCA
321 S. Livingston Avenue
Livingston, NJ 07039
westessexymca.org
P 973 992 7500

METrOPOlITAN yMcA Of ThE OrANgES
139 East McClellan Avenue
Livingston, NJ 07390
973 758 9622

www.metroymcas.org
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strengthen community.
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PrIOrITy ONE
Metro leader tapped to join the national 
discussion regarding the Y-USA initiative to 
reduce the risk of child sexual abuse. 

Recent events, within some of the most well respected 
organizations in our country, have caused me to pause 
and think about my highest obligation as a YMCA 
professional and leader. My guiding principle…

“Priority one … protect kids. Priorities two … 
protect the brand.” Unfortunately not all organizations 
have made that choice. Our kids must ALWAYS come 
before the organization - no exception.   

For so long, I believed there was something so basic about my belief about this 
highest moral obligation to protect children that I did not have to verbalize it every 
time I spoke. Now, I find myself consciously committed to asserting the priority 
every time I speak. So much so that at the first gathering of the Y-USA Child Safety 
Task Force, my familiar quote was used by another CEO colleague as he presented 
to the new nationally formed committee. I am honored to have been appointed to 
the leadership of this national initiative and I am even more honored that my voice is 
resonating to other Ys around the country.    

We are able to do all we do because our priority is supported by your investment 
and commitment to the Y.

  

- Richard K. Gorab

richard K. gorab 
President and CEO 
Metro YMCAs of the Oranges

A TruE TEST Of PrEPArEdNESS, 
chArAcTEr ANd fAITh
compassion and sense of oneness is not something we can teach, 
be we can appreciate it when we see it in action.

On July 18, 2012, in less than one-hour, the Minisink program lodge at the 

Fairview Lake YMCA Camps was ablaze and ultimately destroyed by what Sussex 

County fire officials have determined to be a lightning strike. No one was harmed 

during the blaze. The entire lodge structure was totally destroyed and was 

unsalvageable. Though program equipment, the popular ETC plaques and color 

war flags are gone, what remains is priceless – 100 years of memories of our 

amazing camp.    

“The lightning strike is considered an act of God. The true act of God was the 

divine interventions that ensured the safety of every camper and staff team 

member in our care,” said Bob Kahle, the Executive Director of Fairview Lake 

YMCA Camps. “The quick response of our staff, informed by training, practice and 

protocols, certainly helped to ensure the physical safety of the campers. Once 

safe, the caring and calming voices of staff and older campers could be heard as 

they helped console the younger children. As a YMCA camp director for 28 years, 

I know this depth of compassion and 

sense of oneness is not something 

we can teach, be we can appreciate it 

when we see it in action.”

Despite the loss of the singularly 

most important and largest gathering 

space for the environmental education 

programs, Fairview Lake YMCA Camp 

staff has not skipped a beat. Another 

formerly closed building, Kittatinny 

Lodge has been renovated, and a 

3,200 square foot, all weather tent 

has been constructed to continue the 

environmental education programs 

that host over 22,000 children in 

school based programs and seasonal 

visitors to the camp.

ExcErPT frOM A cAMPEr lETTEr

Hi mom it’s Meredith. I’m sure 

you heard the program lodge 

caught fire but don’t worry I saw 

Daniel and he’s safe along with 

everyone at camp... I’m not going 

to sugar coat it but that was the 

scariest thing that I’ve ever seen. 

I had to try and stay strong for 

the little girls but it was really 

hard and I had to comfort these 

little girls while I was trying not to 

break down. It may sound dumb 

to cry about a building but it’s the 

Mohawk meeting place and that’s 

where all the newer color war 

flags are and it’s a hundred year 

old building and all that history is 

pretty much gone  and it’s a part 

of camp which is a place I love. 

- Reprinted with permission
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ThE yMcA IS ThE NATurAl  
cOMMuNITy cONvENEr

KEEPINg KIdS SAfE
NuMbEr ONE PrIOrITy

TrAININg PArTNErShIP
ThE hEArT Of MEMbErShIP SAfETy 

bringing experts and concerned members of the community 
together to promote change.

did you know the research shows:

•    1 in 4 girls and 1 in 6 boys are sexually assaulted or abused before the age 

of 18.* 

• In the United States there are 42 million adult survivors of sexual abuse 

walking among us.*

• In 90% of child sexual abuse cases, the child knows the abuser.*

• Children are the victims of 70% of all reported sexual assaults.*

•    40% of children who are sexually abused are abused by an older or larger 

child.*

• One survey showed only 30% of parents take proactive steps to protect their 

children from child sexual abuse.*

•    5% of a community trained to be aware and responsive is the tipping 
point to make a positive change.* 

“One of the true tests of leadership is the ability to recognize a 
problem before it becomes an emergency.”  - Arnold glasow 

The Metro YMCA incorporates extensive training requirements for all employees.  

Certainly some training is job specific, but there is a universal training foundation 

on which we build our goal of keeping every child, every member, and every staff 

member as safe as possible. Training is an important component of employment with 

our YMCA. 

“Our insurer, The Redwoods Group brings a significant background in education 

and prevention as a way to avoid crisis as well as a shared sense of values and 

priorities”  said Maureen Simons, Director of Human Resources. “It is a true 

prevention partnership.”  

With a combination of in person and online trainings, all staff members 

are expected to complete 13 trainings, with topics ranging from blood borne 

pathogens to social media and technology, from Listen First to safe lifting.  

Training on critical issues such as child abuse prevention and work place 

harassment must be re-certified annually.  Key to our high quality and responsive 

Darkness to Light, a nationally recognized authority on the issue of child sexual 

abuse prevention and creator of the award winning Stewards of Children curriculum 

has partnered with our YMCA to inform, educate and mobilize advocates for 

children. The Metro YMCA of the Oranges has set a goal to train 5% of the adults 

in our YMCA service area about how to protect children.  This 5% goal represents 

what the research tells us is the critical point for positive change in a community.  

The Y intends to facilitate this change through training individuals and engaging 

community partners including local civic and volunteer groups, non-profits, school 

districts and local government.

Classes are planned at local community gatherings. Visit metroymcas.org to 

contact your local branch coordinator. You can be a change agent for the children in 

your community.

* Statistics from Darkness to Light, 7 Radcliff Street, Ste. 200, Charleston, SC. 29403.  For more information visit their website at 
D2L.org.

Metro yMcA is leading the way in providing the opportunity for 
local change.

Across our seven Branches 430 staff have been trained in the Stewards of 

Children curriculum. EVERY Metro YMCA Branch has made a commitment, focusing 

on a year-end goal of training 100% of full-time staff and 50% of part-time staff.  

The South Mountain YMCA is leading the way in keeping kids safe with 100% of 

their staff trained. The South Mountain Branch has also secured the commitment 

of the Maplewood Kiwanis Club to be a Partner in Protection.  This partnership 

includes a commitment to have 90% of the organization’s members trained in the 

Stewards of Children program. Local organizations such as the Kiwanis and Rotary 

have also made donations towards the purchase of additional training materials 

and books so that others in the community can be trained.  

Reaching beyond the walls of the YMCA family and bringing the issue into 

community awareness is the next major milestone for the Y. The Wayne YMCA will 

host the NJ State Alliance of YMCA’s first Master Trainer training. This will bring 

more qualified Stewards of Children facilitators to the community.  

Keep Kids Safe Coalition, of which 

the Sussex County YMCA is a part of, 

collaborated to bring the Darkness to 

Light-Stewards of Children Train the 

Trainer Course to Sussex County. Eleven 

new trainers, from various local non-profit 

agencies, are now certified to educate 

our community regarding how to stop the 

sexual abuse of any of our children.  

“It was awesome to see your Sussex 

YMCA play the role of community 

convener on the topic of child protection.  …  Of all the trainings I have led these 

past few years, this was the first one that I felt truly captured the essence and 

intent of the program.”  Jon Simons, Darkness to Light, Master Trainer.

The hope is that everyone who reads this issue of Mission Promises would 

consider joining in this cause. Visit our Web site and register for a Stewards of 

Children training in your community. Do it for all the precious children in your life.

7 STEPS TO 
PrOTEcTINg 
Our chIldrEN
1.) Learn the facts and understand 

the risks

2.) Minimize Opportunity

3.) Talk about it

4.) Stay alert

5.) Make a plan

6.) Act on suspicion

7.) Get involved
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training program is having this longstanding relationship with an expert in the 

field of safety and prevention.  

“The volunteers, leaders and staff of the Metro Y of the Oranges are exemplary 

in their collective commitment to safety.” said Kevin Trapani, President and CEO of 

The Redwoods Group, the largest insurer of YMCAs in the US. “We’re blessed to be 

able to share our insight, helping them do their important work, ensuring that all 

their stakeholders are as safe as possible in the pool, at camp, on the fitness floor 

or in any of the wonderful, community-building Y programs.”


