
Child Abuse Prevention Policy and Acknowledgement

Metropolitan YMCA of the Oranges

Child Abuse Prevention Policy and Practices for ALL Staff

GENERAL STATEMENT

At the Metropolitan YMCA of the Oranges, protecting children and the prevention of child abuse is our first priority. The YMCA understands that child abuse and
inappropriate contact with children is a pervasive problem throughout the United States that must be managed in a pro-active manner. The safety and protection of
the children in our care remain our number one priority. The YMCA’s management and Board of Directors have enacted the following plan to manage and monitor
our programs in order to minimize the potential for abuse to occur. Should any allegation arise, the YMCA will pro-actively work with the authorities and all parties
involved to respond in a prompt, thorough and empathetic manner.

CHILD ABUSE PREVENTION POLICY

The Metropolitan YMCA of the Oranges maintains a zero tolerance toward child abuse and child endangerment.

STAFF EXPECTATIONS

Background Checks: All staff are required to go through background checks during the hiring process. Staff are required to go through new checks in the following
cases:

•Transferring into a licensed program
•Returning back to the Y after a 90 day break
•On a biannual basis

Code of Conduct: Staff will sign and date the Metropolitan YMCA of the Oranges Employee Code of Conduct (or a similar document adapted by the Association)
prior to performing any work duties and annually thereafter.

Electronic Communications: As an organization that holds personal character in the highest regard, the YMCA is obligated to take actions to preserve the core
values of the institution. As such, the YMCA may terminate staff for inappropriate actions including electronic communication that is contrary to the YMCA’s mission
and may be detrimental to its community. Staff may be held personally liable for any actions and commentary deemed to be defamatory, obscene, proprietary, or
libelous, whether pertaining to the YMCA, individuals, or any other company.

Child Abuse Prevention Training: All staff will complete the introductory child abuse prevention training through the Redwoods Group within the first pay period of
employment. Staff will then participate in a more comprehensive child abuse prevention training within 30 days of hire. Failure to comply will result in suspension of
duties, which may lead to termination. All staff will undergo a review of the training on an annual basis. Upon hire camp staff will go through training prior to the start
of camp or their first day of employment if camp is already in session.

Violations of Code of Conduct or questionable behavior: Keeping children safe in the YMCA is the responsibility of all staff. YMCA staff are to report to their
supervisor any questionable behavior they see or violations of the Code of Conduct. Staff are to report any indications of or warning signs concerning abuse
involving a child. (More information is listed below under Mandated Reporter).

Child Supervision: At no time should YMCA staff be in a situation where they are alone with a child and cannot be observed by others. The YMCA will make every
attempt to design and structure its programs to eliminate the potential for a staff member to be in a one-on-one situation. YMCA staff members are not to have
children enter closets or storage areas to retrieve equipment.

Physical Contact: Appropriate physical contact is important in the emotional development of all children and children at different developmental levels will need
differing degrees of physical contact. Therefore, YMCA staff members should not perform frontal hugs of children – hugs should be from the side. The staff member
should get down to the child’s physical level when possible. YMCA staff should not touch children in any body location that would be covered by a bathing suit. Staff
members should not pick-up school-aged children (to reduce potential for both abuse allegations and physical injury) and should not allow children to sit on their
laps.

Babysitting and outside contact: YMCA staff shall not provide care (babysit) or instruction or develop/maintain relationships with any children or families they meet
through YMCA programs. If the staff member has a pre-existing relationship with a child coming into a program, this must be disclosed to the Executive Director
immediately. YMCA staff may not have contact, beyond incidental, with children they meet in YMCA programs outside of the YMCA. This includes but is not limited
to:

•Extra practices, coaching, or tutoring
•Transportation in a non-YMCA vehicle
•Private special events such as movies, sporting events, or any other similar excursions
•Visits to any residence

Diapering policy: When diapering a child, staff will have another staff member in the room and be in a visible area of the room. When assisting a young child with
bathroom duties, staff members will not close doors to the bathroom or stall so they can be observed.
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