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INTRODUCTION 

  
Welcome to the South Mountain YMCA Teen Theatre Program! This booklet is designed to help 

answer questions concerning your involvement with the program for the 2018 – 2019 year.  
 

Please read this entire handbook completely and thoroughly. 

 

If you have any questions, please feel free to contact Justine Evyn Saliski, Teen Theatre Program 

Supervisor at  jesaliski@gmail.com.  
 

 

 

WHY ARE THEATRE ARTS IMPORTANT? 

 

Theatre has the power to influence the minds of children as they are becoming young adults. 

Through participation in the dramatic arts, young artists are able to explore their creative side 

while developing necessary life skills, such as teamwork, comradery, cultural relativity, patience, 

communication skills, and perhaps the most important of all, empathy. When a child participates in 

the arts, we are giving them the chance to walk a mile in someone else’s shoes, and allowing them 

the opportunity to explore outside the realm of what they know to be true in their everyday lives. 

Though this program, the ultimate goal is to develop creative thinkers who are able to take what 

they have learned through theatre and put it into practice in the real world.  

 

When talking about the importance of incorporating the arts as a routine experience in a child’s life, 

there are dozens of studies done through the American Alliance for Theatre Education that point to 

an increase in both academic achievement and emotional growth. Academically, students who 

participate in the arts score on average 65 points higher on the verbal component and 35 points 

higher on the math component of the SAT. Reading comprehension, verbal and non-verbal 

communication skills are elevated for both middle and high school students. Studying the text of 

Shakespeare helps students’ understanding of other complex subject areas like science and math. 

The arts encourage higher order thinking, and bridge the achievement gap between students of 

varying abilities including but not limited to learning curves and disabilities, socioeconomic status, 

and geographies. The arts address these differences by teaching to all learning styles (visual, 

auditory, reading/writing and kinesthetic), and engaging students who may not take a strong 

interest in other academics.    

 
In addition to building academic success by participating in drama, involvement in the arts is 

directly correlated to improving the self-esteem and self-confidence of a child. By creating a safe 

space that welcomes exploring new ideas in a structured environment, children and teens are 

afforded the ability to test new experiences without the pressure to achieve perfection on the first 

try. Performing reduces social anxiety, improvisation builds problem-solving skills and theatre 

thrives on creativity. Children and teens who possess self-confidence are more likely to assume 

leadership roles, try new activities, resist negative peer-pressure, perform well in school and in 

other extracurricular activities and develop long-lasting, healthy relationships. By building self-

confidence during the most formative years, we are igniting the next generation of change makers. 

  

mailto:jesaliski@gmail.com


4 

ABOUT THE PROGRAM 
 

Encouraging creativity is our number one priority. By creating a space to explore dramatic art in all 

of its forms, participants who may not have seen themselves as technical theatre makers could find 

a passion in sound design, or a musical theatre performer may discover a penchant for Shakespeare 

and his contemporaries. Through ensemble building, unique workshops and masterclasses, our 

young artists are able to learn from professionals in the field while expanding their theatrical 

palettes by exploring playwriting, devising, technical theatre and design, audition technique and 

directing.  

 

We want our students to be able to participate in theatrical performances that they may not have 

experienced before. As a part of the program, the Fall performance will be a musical production, 

where everyone is involved in the production process, from pre-rehearsal dramaturgy work through 

post-show reflection. Each individual should be able to answer the question of why did we choose 

to produce this piece of theatre, and why did we choose to do it now? Finding the cultural 

connections and relative meaning behind the work is necessary for growing minds to understand 

how theatre can impact the future.  

 

When we reach the Spring, we will dive into the works of Shakespeare. As a company, we will read 

through a play from Shakespeare’s canon, then perform a staged reading. After the staged reading 

performance, we will spend time dissecting the work, then write an original adaptation of the play 

we are studying. As a culminating piece, we will perform our original work, holding a talk back with 

the audience after each performance where we are able to discuss the process of creating and 

adapting an original piece of theatre that is unique to each yearly company.  

 

As artists and educators, it is our job to foster the mental, physical and emotional growth of every 

child who walks through our door. We are committed to creating a safe space where everyone can 

come to feel welcome and accepted. At our core, we believe that the arts should be accessible and 

inclusive for and of all people, and we are dedicated to providing that artistic arena for our 

children.  

 

STAFF 
 

We are very proud of our staff who believe in nurturing the potential of each artist both individually 

and as a member of the company. We work as an ensemble using each other’s strengths and talents 

to bring out the best in our growing artists.    

 

Please note we do have several high school and college-age staff members.  At all times, there will 

be an adult in the rehearsal space.  The staff is aware of their awesome responsibility and has your 

child’s safety in the forefront of their minds.  We take this duty very seriously. 
 

Justine Evyn Saliski (Teen Theatre Program Supervisor) Justine is a graduate of Fairleigh 

Dickinson University. She has an M.A. in Theatre Arts with a concentration in Directing. Justine is 

currently a candidate for her M.S.Ed in Educational Theatre from The City College of New York. As a 

teaching artist, her concentration is on building sustainable arts programs in communities through 

artistry, pedagogy and advocacy. She has worked as a freelance theatre director in the New York 

City area for the past 8 years, with credits Off-Broadway, The Fringe Festival, and The Berkshire 
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Theatre Festival. Justine also works for the New York City Arts in Education Roundtable in 

coordinating Face to Face, the largest comprehensive Arts in Education Conference in the tri state 

area.  She is a writer and director for The Harlem Children’s Theatre Festival, in Harlem, New York. 

Justine currently works at South Mountain Y as the Program Supervisor for the Teen Theatre 

Program, teaches enrichment classes and as a Coordinator for Creative Theatre Camp.  She is also 

certified through the NYC Department of Education. 
 

Additional Teen Theatre Staff:  
Gailmarie Sprague (Department Director), Tina Armenti (Junior Theatre Program Supervisor) 

 

Company Obligations 
 

1. All participants must wear proper attire to rehearsals. This includes closed toe shoes, i.e. 

sneakers or dance shoes and clothing that they feel comfortable moving in for choreography 

and blocking.  

2. All participants should show respect to all company members & staff (and expect the same in 

return). 

3. No food, drink, or gum is allowed in the rehearsal room or theater except for water. 

4. Friends and relatives are not allowed to attend rehearsals. Our rehearsals are closed- for both 

the safety and focus of our artists. 

5. Disruptions or disrespect during rehearsals will receive a warning.  Conferences with parents 

will be called when deemed necessary. 

6. Cell phones are to remain in bags at all times.  Phone use whatsoever during rehearsal is not 

acceptable.  

a. If there is a recurring issue, phones may be confiscated to be returned to the parent 

or guardian of the company member at the end of rehearsal. 

7. Always represent the YMCA with a positive manner. 

 

Parent/Guardian Obligations 
 

1. Parents/guardians are responsible for participants arriving to scheduled rehearsals on time. 

2. Please avoid interrupting staff during rehearsals or performances.  Any questions or concerns 

can be addressed after rehearsal. 

3. Our rehearsals are closed- friends and relatives are not allowed to attend rehearsal. 

4. Communication is key. 

a. Please let the staff know about any medical or emotional problems that your child 

may be experiencing so that we can be aware of this during practice.  

b. Staff will always inform you of any unusual behavior witnessed while your artist is in 

our care so that we can keep our company safe at all times. 

5. Parents, friends and relatives must remain in the audience during performance. 

6. If your child has permission to walk home at the end of rehearsal, please fill out and return a 

sign-in/sign-out waiver (can be found toward the end of this handbook). 

7. Late pick-ups create an uncomfortable situation for everyone, please arrange for on time pick-

up or, when running late, communicate with the coaches to avoid any distress. 

a. Multiple late pick-ups during the season may result in a fee. 

8. Unless a sign-in/out waiver is approved by both parent/guardian and Justine, you must sign 

your artist in and out for every practice. 
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Fall Musical Production 
 

 
The Fall 2018 musical production this year will be Newsies! Set in New York City after the 

Newsboys Strike of 1899, Newsies follows the life of Jack Kelly and his ramshackle group of young 

friends as they are navigating their way through the streets of New York as underpaid and 

overworked newboys. After Pulitzer, publisher of the World paper, puts a price gauge on papers, 

the newsies decide to form a union and strike. Jack asks the newsies to stand in solidarity for all 

the city’s exploited working children, because this strike is bigger than just them. The greed of 

Pulitzer and the passion and determination of the newsies drives this story of the oppressed 

challenging the powerful as they envision what a fair future can look like.  

 

 Auditions for Newsies will take place on Monday October 1st from 5:00pm to 8:00pm and 

Wednesday October 3rd from 5:00pm to 8:00pm. 

 

Tech week for Newsies will be Monday December 10th – Thursday December 13th. The performances 

for Newsies will be Friday December 14th, Saturday December 15th and Sunday December 16th. 

 

Spring Shakespeare Adaptation 

 

The Spring 2019 Shakespeare Adaptation will be A Midsummer Night’s Dream. The story takes 

place in Athens, Greece, and everything is going wrong. Through the workings of fairies, magical 

flowers, and a trickster names Puck, will fate bring our characters together, or will our adaptation 

shake up the original tale? 

 

As a company, we will read through the script and begin working on our adaptation text. We will 

spend some time talking about the playwriting process. What does it mean to choose a theme? How 

do we build characters that have depth and relatability? How to we craft a new work with a clear 

beginning, middle and end that has both conflict and resolution? By using the Dramatic Story Arc, 

we will examine the 8 progressive steps to writing a perfect scene, workshop our drafts, edit re-

writes and perform our final play.  
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Rehearsal Schedule 

  

Mondays   5:00-8:00 p.m. First Presbyterian & Trinity Church 

 Wednesdays   5:00-8:00 p.m. First Presbyterian & Trinity Church  

 

All rehearsals will be scheduled on the rehearsal calendar that will be shared digitally and in print. 

All members of the company are asked to be at all rehearsals. We are structured as an ensemble 

based company, and although you may not be performing in a scene that is being blocked, you will 

be working on tech related assignments. Additional rehearsals may be added in if necessary, and 

ample notification will be given.  

 

The church is located at 111 Irvington Ave. in South Orange. All rehearsals will be at the church 

starting in October. 

  

Tech Week Schedule 
 

Tech week is Monday, Tuesday, Wednesday and Thursday before the first performance on Friday. 

All members are expected to be fully available for tech week rehearsals. A tech week schedule will 

be sent out both digitally and in print. Not all tech week rehearsals will be scheduled for the same 

length of time. We understand that the tech week for Newsies occurs during the week of some 

scheduled school concerts. We will work with participants to ensure that they can attend their 

scheduled concert without issue. 
 

 Performance Schedule 

 

Newsies 

Friday, December 14th 7:30pm 

Saturday, December 15th 7:30pm 

Sunday, December 16th 3:00pm 

 

Midsummer Night’s Dream 

Friday, May 3rd 7:30pm 

Saturday, May 4th 7:30pm 

Sunday, May 5th 3:00 pm 

 

All company members will be called two hours before performance time to prepare for the show. If 

there is a workshop or masterclass scheduled that is culminating in a performance piece, there will 

be ample notification sent home. 

 

Workshops and Masterclasses 
 

Workshops and masterclasses will be scheduled on a monthly basis. The focus of each workshop 

will vary based on what it is that we are working toward in performance, as well as what our goals 

as an ensemble are. Workshops and masterclasses will be run by Justine, as well as outside 

professionals. Workshops and masterclasses are not required, but encouraged for all company 
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members to attend. If room allows, these workshops and masterclasses will be offered to outside 

participants, but all of the classes are included in the yearly fees. 

 

All workshops and masterclasses will be listed on the calendar, and a longer description and 

breakdown of each event will be sent home. If a company member needs to bring anything with 

them, notifications will be sent home. Workshops and masterclasses will primarily take place on 

Sundays. Additional workshops and masterclasses may be added or edited over the course of the 

year.  

 

Workshop 1- Sunday October 7th – A History of Newsies and Engaging Communities Through the 

Arts 

As an ensemble of artists, how can we use what inspires us in Newsies to create a visual 

representation of what we hope to share with our community and audiences through our 

production? The mural that we create will hang in our rehearsal space so that we can check 

in with our original inspiration and add to the piece as we move along in the rehearsal 

process. As we approach performance weekend, we will incorporate our original art piece 

into our set to bring our journey full circle from vision to reality.    

   

Workshop 2- Sunday November 4th – A Masterclass 

 A guest artist will join us for a specialty performance based Masterclass. TBA. 

 

Workshop 3- Sunday December 2nd – Directing 101 

What can we learn about the art of directing? What are some different directing styles, 

directing terminology and differences in directing a play versus a musical? We will look at 

the idea of directing a piece of theatre from the “big lens to the small lens”, and use the 

technique we have learned to direct 5 minute open scenes. 

 

Workshop 4- Sunday January 13th – Playwriting and Adaptation- So You Want to Write a Play? 

Where do we begin if we want to write an original play or adaptation? What is the structure 

of dramatic writing and how do we commit to creating strong characters? In this workshop, 

we will focus on writing 5 minute plays that we will perform using the Directing 101 

techniques from Workshop 3.  

 

Workshop 5- Sunday February 10th – A Masterclass: The Art of Devising  

Devised theatre begins with participants and a pre-text. It does not start with a script, it 

starts with merely an idea. When working to devise a piece of theatre, we will only use the 

resources we have in the space to create the story that we want to tell. A source of pre-text 

could be a passage from a book, a poem, a photo, or a sound clip, to name a few. It is a 

process where we work collaboratively using improvisation techniques and interactive 

storytelling to devise our work. This Masterclass will be led by Justine alongside a guest 

Teaching Artist, and will culminate in a performance to be shared with family and friends 

that evening. 

 

Workshop 6- Sunday March 10th –  Monologues and Scene Study-Inviting the Audience In 

When auditioning for roles, often times directors will ask performers to perform a 

monologue. In this workshop, we will focus on character building techniques for both 

comedic and dramatic monologues. All participants will be asked to bring in a monologue to 
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work on. We will use practice using “life in the room” to bring “public privacy” on to the 

stage. Each participant will partner up with another person to work on classic partner 

scenes.  

  

Workshop 7- Sunday April 7th – Musical Theatre Performance Technique-Making It Unique 

When we are talking about musical theatre and vocal performance, so much of what we hear 

is that we need a pristine voice that hits the high and low notes with perfect pitch. In 

Workshop 6 we focused on the dramatics. How can we bring that storytelling into our song 

performance? It is not always about the voice, but the imagination. We will focus on not 

getting caught up in the perfection, but getting lost in sharing the story. 

  

Workshop 8- Monday May 20th – Mini Workshop on Physical Theatre 

Physical theatre is a theatrical performance technique that focuses on using the body and 

physical movement. Through dance, mime and body sculpture, physical theatre performers 

work on breaking the fourth wall and inviting the audience in to their performances.  

 

Workshop 9- Wednesday May 22nd – Mini Workshop on Improv Theatre   

Improv theatre is often used as icebreakers in drama classes, or even in our very own 

Creative Theatre Camp. At its core, improv theatre is comedic and created spontaneously by 

the performers. We will play some traditional improv games, but also focus on the history of 

improv theatre and how we can use improv to create shows on the go.   
 

ATTENDANCE 
 

Parents are not permitted in the rehearsal space during scheduled rehearsal time. 

Ensemble members must attend all scheduled rehearsals. In the event of an absence, guardians 

should notify Justine at least 24 hours prior to the beginning of rehearsal aside from emergency 

situations. Artists must be at rehearsal on time and prepared to start. We understand that conflicts 

do arise, and if there are any questions or concerns, email or call Justine to make arrangements and 

discuss further. 

 

MEDICATIONS 
     

NO MEDICATION IS TO BE SENT TO REHEARSAL WITHOUT PROPER NOTIFICATION.  The 

Permission to Administer Medication Form MUST be completed and accompany any medication your 

child may need to take while in our care.  Medications are to be given to Justine in the original 

container and labeled with the member’s full name, medication name and dosage.  All medications 

will remain at the church in a lock box except for emergency medication such as: inhalers, epi-pens 

or eye drops which will be taken out during practice and returned to the lock box at the end of 

every day.  This form can be found toward the end of this handbook. 
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FEES 

All members of the Teen Theatre Program are required to have a membership at The Y.  

 

YMCA MEMBERSHIP FEES 

YOUTH MEMBERSHIP - $85.00 (Annually) 

FAMILY MEMBERSHIP - $155.00 (Annually) 

 

*6th-8th Graders receive a free membership through our Middle School Initiative Program* 

 

SCHEDULE OF PAYMENT 

Payments will be made on a monthly basis, on the first Monday of the month. The program runs from the 

first week of October through the end of May.  

    

Oct. 1st    $112 

Nov. 5th   $112 

Dec. 3rd   $112 

Jan.  7th   $112 

Feb. 4th   $112 

Mar. 4th  $112 

Apr.  1st  $112 

May. 6th  $112 

 

Please keep track of these dates, bills will not be sent out. 

 

SHOW-ONLY OPTION 

 

If the annual option does not fit your schedule, we will allow students to choose a show-only one-time 

payment. The following are the payment options for each show, but only include rehearsals. Additional 

workshops will have individual fees associated. 

 

NEWSIES 

$280 

 

Shakespeare 9 Week Workshop 

$200 

 

Midsummer Night’s Dream 

$250 

 

Payment Methods 

Payments may be paid in the YMCA office or by filling out an auto draft form that will allow the YMCA to bill 

your credit card on the scheduled days above. 

Late Payments 

Please note that any participant not current with YMCA membership and/or program fees will not be able to 

participate in rehearsals and may become ineligible for performances. A late fee of $25 may be applied to 

your payment. 
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Discounts 

For families with two children in the program, we offer a 10% discount. Discounts will be taken off of the 

last payment & only one discount may be used. Please speak with Gail if you can only attend one of the days 

(Mondays or Wednesdays) and want to discuss a modified payment plan. 

Financial Assistance   

Assistance is available based on personal income level. For information, call the YMCA Office for financial 

assistance application or contact Gailmarie Sprague via email: gsprague@metroymcas.org 

Additional Fees 

All workshops and masterclasses are included in the yearly cost of the program. Additional fees include the 

optional purchase of ad space in production programs, tickets for performances (each participant receives 2 

complimentary tickets for each show weekend) and concessions during each show. 

Refunds 

There are no refunds on program fees.   

 

ENSEMBLE BUILDING 
 

As a member of the Teen Theatre Program, your actions are viewed by family, friends, and the local community. 

We work to create a strong sense of ensemble within our group. This means that we work to build trust in one 

another, and enter the space always knowing that we have each other’s backs and will support one another 

inside and outside of the rehearsal room.  Any display of poor behavior will not be tolerated.  Integrity, 

fairness, common decency, courtesy, and respect are inherent principals of building ensemble.   

 

Goals of ensemble building include: 

 Maintaining a sense of dignity under all circumstances. 

 Refraining from engaging in all types of disrespectful behavior, specifically taunting, trash talking, and 

other forms of distracting and/or intimidating behavior. Bullying WILL NOT be tolerated. 

 Supporting others who are cast in roles that you have also auditioned for. 

 Cheering others on when they are feeling stuck in a rehearsal rut. 

 As a result of a lack of comradery, suspension from future rehearsals, performances, or removal from 

the program may occur. 

COMMUNICATIONS 
 

When your young artist becomes a company member of the Teen Theatre Program, personal information (email, 

phone) is collected.  Group emails will be sent out regularly to all members announcing any updates and/or 

changes to the rehearsal schedule, workshops, etc. as well as news pertaining to the company. We try to send 

out a mass text if any last-minute changes occur, but please be sure to check your email prior to rehearsals 

to avoid any confusion. 

 

PHOTOS 
 

Your child’s photo may be used in local papers, on bulletin boards, in regular YMCA marketing and on the 

YMCA website or program booklet for sharing the company’s successes and to boost enthusiasm for our 

program. Photos may be taken during the entire audition workshop, rehearsal process and performances to 

be used in Y publicity materials. Because theatre is an audience-based activity, all of our participants must 

be photo-approved. If you have any concerns regarding the use of photos and the YMCA policy on use of 

photos, please contact Gailmarie Sprague at gsprague@metroymcas.org. 

mailto:gsprague@metroymcas.org?subject=PHOTO%20POLICY
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CREATIVE THEATRE CAMP 
 

Company members are encouraged to attend creative theatre camp during the summer months. Creative 

Theatre Camp is open to children and teens through the 8th grade. This is a great opportunity to continue 

working on the arts throughout the summer. For more information on Creative Theatre Camp, please contact 

Gailmarie Sprague at gsprague@metroymcas.org. 

 

CREATIVE THEATRE CAMP COUNSELORS 
 

Company members who are eligible and of age are encouraged to enroll as a CIT or apply for a Junior 

Counselor position for Creative Theatre Camp. More information about Creative Theatre Camp employment 

will be discussed further in the year. 
 

QUESTIONS/CONCERNS 
 

If you have question or concerns, please bring them to our attention immediately.  Through open 

and honest dialogue, we can work together. The beginning and end of rehearsal can be quite hectic, 

but if you let us know in advance you need to speak to someone and we will schedule a phone call 

or separate in-person meeting time. 

 

  

mailto:gsprague@metroymcas.org?subject=PHOTO%20POLICY
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PROGRAM REGISTRATION FORM 2018-2019 
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Sign-In/Out Waiver 
 

Parents/Guardians are required to sign their students in and out of rehearsal each 

day with Justine. Students will not be released from rehearsal without an authorized 

adult signature or this completed waiver on file. 

 

If your student is responsible enough to walk to and/or from rehearsal unsupervised, 

then written permission is required and this form must be returned to Justine at least 

24 hours prior to the first time this request is expected to occur. 

 

STUDENT SELF SIGN-IN: Students with this signed waiver on file will not be expected 

at practice if they do not arrive and sign themselves in on the daily roster. Students 

must sign in upon arrival. Students will be assumed absent if they have not signed 

themselves in. Calls will not be made home to confirm any absences. 

 

STUDENT SELF SIGN-OUT: Students that do not have a sign-in/out waiver on file will 

not be allowed to leave rehearsal unattended. Students without this waiver who are 

not signed out by an authorized adult will be kept at the Y until an authorized pick-up 

arrives. If staff members must wait for an authorized adult to arrive, appropriate late 

pick-up fees will be applied. 
 

Student Name:_________________________________________________________________________________________________________ 
 

 

 

I hereby give my permission to allow the above named student to sign themselves IN or 

OUT of rehearsal and walk home unsupervised regularly or on the specified following dates: 

 

_________________________________________________________________________________________________________________________________ 

 

 

 

_________________________________________________________________________________________________________________________________ 

Parent/Guardian Signature        Date 

 

 

_________________________________________________________________________________________________________________________________ 

Parent/Guardian Printed Name 
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SOUTH MOUNTAIN YMCA  

TEEN THEATRE PROGRAM 
 

 

PARENT HANDBOOK RECEIPT ACKNOWLEDGEMENT 
I acknowledge that I have received and read the South Mountain Teen Theatre Program Parent 

Handbook and I am fully aware of the policies and procedures outlined within it. I also acknowledge 

that I have directed any questions about these policies and procedures prior to signing this 

acknowledgement to either Gailmarie Sprague or Justine Evyn Saliski. 

 

By signing below, I understand and agree to the policies and procedures listed in this manual.   

 

 

 

_________________________________________________________________________________________________________________________________ 

Company Member Signature        Date 

 

 

_________________________________________________________________________________________________________________________________ 

Company Member Printed Name 

 

 

 

 

_________________________________________________________________________________________________________________________________ 

Parent/Guardian Signature        Date 

 

 

_________________________________________________________________________________________________________________________________ 

Parent/Guardian Printed Name 

 


